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‘1. A move is now underway to reorganize the main administrations of the
East German Ministry for General Machine Construction, the Ministry for
Heavy Machine Construction, and piobably the Ministry for Beavy Industry.
The goal of the reorganization is a general .Gecentreliszation which would
do away with the linear struoture of the main administrations which has
existed in the past,

2. In order to carry out the . degentralisation, it is planned that production
groups( Produktionsgruppen) will be established. The production groups
will not necessarily be located in Berlin but will have their headquarters
in that area of East Gormany in which most of the plants under the produce
tion group are locateds In oreating the production groups, the main ade
ministrations in Berlin are to be reduced in size. The production groups,
however, will be considered as component parts of the respective main ad-
ministrations.

3. A production group is to be concerned with emlyone particular branch of
industry. Whereas in the past a main administration .mey have been
responsible for 60 to 70 enterprises engaged in various kihds of produc-
tion, the production group is to be responsible for only a small number
of enterprises engaged in the same kind of production. For example, in
the Main Administration for Radio and Telecommunications Technology (RFT)
there will probably be one production group responsible .
solely for vacuum tubes, whereas in the past, HV RFT employees were respone-
sible for production ranging from .. eleciroscoustics to wireless telecommu- °
nications. East German authorities hope that by creating these specialized
production groups and by establishing them in the area .~ " - where '
their enterprises are located, . it will be possidble to exert more
effective control over production.
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.Eagh{ﬁroduction group is to havé'specialists in the following functions:

. groups and the technical departmentélwill work together as follows: For
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a. Direction of pProduction
b. Marketing

c. Labor

d. Finance

e. Technology ‘
f. Research and deveIopment

It has not yet been decided whether each production group will also have
somgone responsible fpw material procurement. :
The creation of production groups will result in the decrease in size of
the mentral depertménte:” These depart-
ments will continue to function as a central point where reports from all
the various production groups for any given main sdministration will be
‘collectede It is thought that under the new structure, the production

instance, the material procurement department of a given main administra-
tion could request directly from each of the production groups under the
main administration all the information available on the status of raw
material. Each production group, being specialized,: © ' would turn

in a far more accurate and detailed report than is now possiMle under the
present system, where employees of the material procurememt department in

a given main administration have to collate information frem.a larre number
of plants engaged in various types of production.

The entire reorganization is based on the decisions arrived at in the 23rd
and 24th Plenumsof the Central Committee of the SED. The new siructure

plan is to be ffinished3 by the end of July 1955, It can only be implemented, -
however, when the necessary cadre for fhe new structure has been established.
In setting up the new cadres, it is probable that personnel now employed

in the main adminictrations in Berlin will be trensferred to cnterprises
under their main administration smd thet certain employees of the plants

of the main xzcdministration will be trznsferred to the production groups end
to the technical departments of the main administrations. 1In any event, the
new structure plan should be in operation by the end of 1955.
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